Identify a criminal justice team in or around your area, and write a 1- to 2 page reaction paper about the team’s organization and leadership.  It may be based on a team to which you currently belong or belonged to in the past, or you may investigate a team in your area.  It can be a law enforcement, correctional, or prosecutorial team at the local, state, or federal level.  Likewise, it could be a team that works closely with criminal justice agencies, such as Child Protective Services, Mental Health agencies, or Victim Assistance agencies.  Remember that teams serve a variety of functions and can be found in almost all levels of the organization (even if they are not formally called a team).  Your analysis should describe how the leader promotes team effectiveness (or not).  Provide specific examples that explain the factors contributing to its effectiveness. Relate your observations to the team leadership theory we have discussed in lecture and the textbook.
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